PSAC local 901
2012 Annual General Meeting
5 April 2012, Watson Hall, Room 217
In Attendance:

Composite Local 1:

MaryAnne Laurico, English 

Krystle Maki, Sociology

Erin Clow, Political Science

Sean Field, Geography

Hannah Johnston, Geography

Christo Aivalis, History

Doug Nesbitt, History 

Christine Grossutti, Geography 

Genevieve Warren, English

Henry Ngo, Physics 

Matthew Scribner, English 

David Thompson, History

Ryan Higgitt, Sociology

Lorne, Beswick, History

Hamid Falahati, Chemical Engineering

Andrea Collins, Political Science

Nadege Comparoe, Political Science

Megan Frauts, Cultural Studies

Michael Hughes, Political Science

Kyle Jackson, Political Science

Andrew We-Ling Lee, Cultural Studies

Charan Rainford, Political Science

Beesan Sarrouh, Political Science

Rebecca Pero, Geography

Jillian Burford-Grinnell, Gender Studies
Dina Jansen, History

Matthew Shultz, Astronomy – Physics Engineering

Mark Vardy, Sociology
Megan Gaucher, Political Science
Kimi  Hamada, English
Fraser Hawkins, English
T. Masse
O. Topak
Composite Local 2:

Melanee Thomas, Political Science

Chair: David Thompson, History

1.       Role call and quorum check
2.      Adoption of the Agenda
3.      Adoption of the minutes from the last SGM (16 November 2011)
4.      Executive Reports
5.      Committee Reports
6.      Postdoctoral Fellows Bargaining Update
7.      2012-2013 Budget
8.     Bylaw amendments
9.      New Business
10.  Nominations and Elections for the 2012-2013 901 Executive and non-Executive Officers
11.   Adjournment

Bylaw Amendments up for consideration:

See attached amendments—posted on 901 website on 28 March 2012. 

Chair: Called meeting to order, 5:40pm 
1. Quorum check  
Chair: Have we reached quorum?. 

Information Officer: Yes we have reached quorum. Composite Local 1: 33. Composite Local 2: 1. 
Chair: Motion to accept the membership  check: 

Motioned by: Sean Field, Geography
Seconded by:  Jillian Burford-Grinnell, Gender Studies
Discussion? None
Outcome (carried/failed):  Carried
2. Adopt the Agenda

Chair: Motion to adopt the agenda: 

Motioned by: Dina Jansen (History)
Seconded by:  Jillian Burford-Grinnell, Gender Studies
Discussion? None
Outcome (carried/failed):  Carried
3. Approval of minutes from SGM (16 November 2011 minutes have been posted at psac901.org)
Chair: Motion to approve previous SGM Minutes: 

Motioned by: Henry Ngo, Physics
Seconded by: Megan Frauts, Cultural Studies
Discussion? None
Outcome (carried/failed): Carried
4. Executive Reports:
Chair turn the floor over to the Executive. Each Executive member will provide a brief 1-2 minute update/report to their activities. A short question and answer period can follow, which will be directed by the chair.

MaryAnne Laurico (President): Meetings, Outreach with community and students. 

Challenges – bumps with negotiating with the University and with National PSAC. Stewards and local members have done outreach with other labour groups in Kingston.  Have worked with PostDoctoral fellows. Negotiated a service agreement with PSAC National. Worked on building a relationship with the University. We have been developing coalitions with other labour groups on campus. Thank you to Matt Scribner new SGPS president. MaryAnne will be stepping done as president to but is confident that the local will thrive. 

Doug Nesbitt (Co-Chief Steward): Tasked with building the stewards council. When we first started they had 1 steward. Now they have 20 stewards in 16 different departments. Need greater representation within the science departments. We held an all sciences TA/TF workshop in March to attract more stewards from sciences.  Working on building a relationship with the sciences. Did some Q&A sessions with stewards. Focused on building the stewards network.  
Christo Aivalis (Co-Chief Steward): A lot of the work has been done around building the stewards network. Main focus of his role was dealing with and attending to CA. Dealing with grievances and questions re- CA from members and administration. Issues that arose were often dealt with preemptively or very quickly. Good core of executive who will be staying on for next year. Willing to stay around and help out in the future with the executive next year. 

Krystle Maki (Vice President Community Relations): Has done a lot of outreach this year. Working within the University and the Kingston community. Connected to a lot of the different labour groups within the Kingston community. Has been working to connect with other labour groups within the University community. Worked on the Kingston women’s council. Worked with SGPS on the drop fees campaign. Worked on outreach materials for the union. Have been working on getting more information out to the University community and Kingston community on PSAC 901. 
Hannah Johnston (Equity Officer): Organized Anti – O trainning for the executive. Steward council anti-o trainning. Worked with the SGPS on anti-discrimination. Sat on the employment equity committee (University wide). Worked with Christo on some of the equity related concerns.  Involved in women’s regional  meetings.  Organized Positive Space training for the executive.   

Sean Field (Treasurer): Worked on orietation and working with SGPS on health and dental benefits package.

Budget update:

Less income then we expected. Has taken longer to get dues then we thought. Has taken longer in terms of dues from PSAC national. Because of income constraints it impacted what we spent this year as an executive.  Benefits package - $100 000 we will receive another $100 000 next year. Various types of income. In most categories we have under spent. We bought some things for office start up. (ie finance software). We have not over spent this year as an executive. Overall we have spent about $58 000. 
Balance sheet – Total Assests $ 153 000 (currently no liabilities).

Questions:

Henry Ngo, Physics – Health and Dental benefits – Should the money be spent on students from this year or should we wait till next year? What about the students who are graduating this year?
Sean Field, Geography – We are in the process of negotiating with the SGPS now on what we are going to do with this money. We have been working on this for quite a while.  

Henry Ngo, Physics – Suggesting that we cut a cheque for members who are not going to be here next year.

MaryAnne Laurico, English – CA was ratified in May  2010. There would have been no way to implement for the 2010-2011.

Jillian Burford-Grinnell, Gender Studies – Speaking for the SGPS. This is the time when the SGPS does their health and dental benefits for the following year.  The timeline did not work in favour.
Henry Ngo, Physics- Current members should get money from this year.

Motion: (Henry Ngo, Physics) –That the PSAC 901 Executive should cut cheques for  2011-2012 members from the total amount of the health and benefits
 ($100 000). 

Seconded: MaryAnne Laurico, English
Discussion:
 Genevieve Warren, English– How many members does PSAC 901 have?
Sean Field, Geography – 1200 members.
Henry Ngo, Physics – Need to talk about this issue.
Melanee Thomas ,Political Science – Appointment at Queen’s ends on June 30th. Advocating against the motion. Need to think about the long term of the union. Better for the health of the local. Local needs to be in a good position. Need to think towards the future. I would rather set the local up for the future. Rather than benefit immediately.
Christo Aivalis, History – Discussion during bargainning was around how we were going to administer this money. Thought about lots of different options. Came to the decision that we needed to work with the SGPS. We want to maintain a good relationship with the SGPS. Creates a benefit for all graduate students.  With two years of funding we could do more with the $200 000. 
MaryAnne Laurico, English – Seconded motion because of democratic process. Wants to speak against the motion because the planned allotment of funds is building something for the future.
Sean Field, Geography – Need to think about the long term future of 901. There are a lot of people who have worked on various things for 901 who have left but we need to build something for the future. Speaking against the motion.
Jillian Burford-Grinnell, Gender Studies – SGPS position. Any member has the option of opting in the health and dental plan after leaving Queen’s.

Move to Call question – Krystle  Maki

In Favour – None.

Motion Fails. 

Erin Clow (Information Officer): Came into office at the end of October. Have attended weekly executive meetings. Taken minutes at these meetings. Worked on and developed the January edition of the 901 Bite. Copy of the Bite is available on the 901 website. Helped in the sending out of call outs for meetings to various listserves.
5. Committee Reports: 

Chair, turned the floor over to Committee Chairs for reports. 

Hannah Johnston, Geography – LGBTQ Committee – First committee to get off the ground as part of 901. Met regularly, twice monthly. Movie night and developed mission statement.

Christo Aivalis, History – Reporting on the Grievance Committee  - Would meet at one point during the year to review questions/concerns. Created a list of key concerns that the union has dealt with this year. How these issues were dealt with. CA expires in the Spring of 2013. There are recommendations which will be helpful for future negotiations. Read out the names of people who were on the committee. Only had two formal grievances this year. They were clerical grievance issues. 

1. Double deducting dues because they had forgotten deduct dues.

2. They did not remit dues to local in a timely manner.

Most of the other issues related to things which we dealt with informally.

7 issues in fall term

3 issues in the winter term

Think that the higher number in the fall can be explained by the newness of the CA.

Rather than going over the grievances. Want to go over the recommendations.
Thinks that there needs to be stronger timelines and procedures on how dues are deducted.

We need to look into better language around accessability in our CA.

We need to better outline what are scheduled hours.  Need to make it clearer in the contract whether members have the ability to reject contract.

Need to work better with SGPS and Students Federation. There are things that we as a union cannot grieve. We need to work better with other groups on campus.

We want to create a secure and private list of grievances. Post a list on website with very little detail but that outlines how and when the grievance was resolved.

Office Hours – for stewards. By- weekly or monthly office hours. 

Need to look at more proactive trainning sessions.  We had one in the fall but need to have more next year.

Need to look into better trainning our stewards on the specifics of the CA. Key focus on this year has been on organizing but next year need to work on better understanding the CA. 

Really productive to have the joint union management committee. 

Full report will be the minutes. 

Question – Henry Ngo, Physics – Does the SGPS have a rep on the SGPS council?

Matthew Scribner, English – There is no official position. 

 Jillian Burford-Grinnell, Gender Studies – We have numerous meetings between the execs of SPGS and 901.

6. Postdoc Bargaining Update: 

Chair, turned the floor to President for PDF Bargaining Update. 

MaryAnne Laurico, English – Just started negotiations. Going in for first dates in two weeks. They have most of their proposals drafted. PostDoc  bargainning team is comprised of 3 people.

7. 2012-2013 Budget

Chair, turned the floor over to Treasurer to present the budget. 
Treasurer presentation: Sean Field, Geography
This budget looks much like last year.

Not anticipating the same financial problems as last year.

Expecting 26 000 in dues from members.

Relatively conservative estimate in terms of dues.

Expecting total income $213 000.

In terms of where budget is different you can see this in the last column. 

We have increased the honorium amount because we will have more execs. Because we expect to have a full compliment of executive members next year. (9 @ $420 for 12 months). 

Mark Vardy, Sociology: What is the flying squad?

Doug – Old labour term to talk about solidarty with other labour groups.  It is something that didn’t get going this year formally but have attended a lot of events. 
There haven’t been a lot changes to the final section. We would like to put $5000 in a 901 operational reserve. 
After presentation, need a motion to accept the 2012-2013 Budget: 

Motioned by: Henry Ngo, Physics
Seconded by: Matthew Shultz, Astronomy – Physics Engineering
Discussion? 
 Henry Ng0, Physics – Question about PostDoc – committee should we be having a committe for postdocs?
Andrea Collins, Political Science -  PSAC social justice fund and Local defence fund what are these?
Sean Field, Geography – We are mandated to give money to the PSAC national social justice fund. Pays group to go into countries which have had disasters. Local Defence – Is an older term (strike aversion). Should be there to help mobilize members. Once fund has reached $250 000 we stop collecting.

Call Question – Jillian Burford-Grinnell, Gender Studies
Seconded – Krystle Maki, Sociology
Outcome (carried/failed):  Carried.
8. Bylaw Amendments

Chair, turned the floor over to the President for bylaw overview. 

We did a bylaw overhaul. We did this overhaul impart because of the PostDocs joining our local. They have become composite local 2. Recommendation is to keep the 2 co-chief steward position. We have introduced policies around executive honorarium. We are introducing a VP post doc as an executive position. We are adding a non executive ex-officio local member. We added in one line item around local defence stating how we can use the local defence fund.

Dina Jansen, History – What is a trustee ?
 MaryAnne Laurico, English - Would act as an advisor. Would act as a consultant. They would help with maintaining and developing institutional memory of the local. 

President: bylaw change overview, suggest moving amendments omnibus

Chair: motion to move bylaw amendment recommendations omnibus?

Motioned by: MaryAnne Laurico, English
Seconded by: Krystle Maki, Sociology
Discussion? None
Outcome (carried/failed): Carried
Henry Ngo, Physics -  Section 12 (paragraph 2)
MaryAnne Laurico, English – The committee can be as large as we want. There is a cap on the bargainning team but the committee can have as many members as they want.
Christo Aivalis, History – Section 7 is the bargainning committee. 

Henry Ngo, Physics – Question has been answered.

Chair: if accepted, motion to accept bylaw amendment recommendations as posted? 

Motioned by: Hannah Johnston, Geography
Seconded by: Melanne Thomas, Political Science
Discussion? None
Outcome (carried/failed): Carried
9. New Business

Chair: open the floor for any new business from the Executive or the Floor. 
Ryan Higgitt, Sociology – Is there a specific committee that is specifically mandated to look at what is happening in other TA/TF unions around the Province in Canada?

MaryAnne Laurico, English – Strategic research committee does this work. It is aimed at power mapping within the University and among other Universities.

Ryan Higgitt, Sociology – We could establish a network with counterpart universities.

Melanne Thomas Political Science – CFS and PSAC Ontario helps facilitate these types of things as well.

April 21, 2012 – bus going to Queen’s park.

Matt Shultz, Astronomy – Physics Engineering – There will be multiple buses going from Kingston.

10. Nominations and elections for delegates to PSAC National Triennial Convention

Chair: note the absence of the local’s Chief Returning Officer. Ask for a nomination from the floor to help conduct the elections.  

The Chief Returning Officer is responsible for running elections and nomination processes of the local. For the purpose of tonight’s elections, we’re going to need a chief returning officer to run the elections:

Nomination(s) 

Name: Andrea Collins, Political Science
Motioned by: MaryAnne Laurico, English
Seconded by: Jillian Burford-Grinnell, Gender Studies
Do they stand ? YES
Chair, ask if nominee stands for nomination:  Yes
Chair: I’m going to turn the floor over to the Chief Returning Officer to talk about the voting process. 

Chief Returning Officer: 

We have elections for Executive and Non-Executive Officers for the local. I will declare offices vacant, and then open the floor for nominations. The local has received nominations for Executive Offices. I will ask for all nominations when I open the floor. I’ll ask if each nominee stands for the position. Nominees who run uncontested will be acclaimed. For all contested positions, there will be a voting process where you will all be given a ballot. You’ll head over to the voting station table, forming a line, voting one at a time. Write only one name. If there are any ties, we’ll do an immediate re-vote. A nominee must have 50% + 1 votes to be elected to the office. For contested positions, nominees can give up to a 1-minute speech outlining why they’d be best suited for the office. 

Chief Returning Officer: At this time, I would like to declare vacant the offices of: 

· President
· Vice President Community Affairs

· Vice President Postdoctoral Fellow

· The First Co-Chief Steward

· The Second Co-Chief Steward

· The Occupational Health and Safety Officer

· Treasurer

· Information Officer 

· Equity Officer

· Moderator

· Ex-Officio Local Trustee

Chief Returning Officer: At this time, I would like to call for nominations for the offices of

· President

· Vice President Community Affairs

· Vice President Postdoctoral Fellow

· The First Co-Chief Steward

· The Second Co-Chief Steward

· The Occupational Health and Safety Officer

· Treasurer

· Information Officer 

· Equity Officer

· Moderator

· Ex-Officio Local Trustee

Name: Doug Nesbitt, History
Position: President 
Nominated by: MaryAnne Laurico, English
Seconded by: Dina Jansen, Hisory
Do they stand ? Yes
Name: Andrew We-Ling Lee, Cultural Studies
Position: Occupational Health and Safety Officer
Nominated by: MaryAnne Laurico, English
Seconded by: Dina Jansen, History
Do they stand ? Yes
Name: Christine Grossutti, Geography
Position: Vice President Community Relations
Nominated by: Krystle Maki, Sociology
Seconded by: Mark Vardy, Sociology
Do they stand ?Yes
Name: Megan Frauts, Cultural Studies
Position: Information Officer
Nominated by: Doug Nesbitt, History
Seconded by: Jillian Burford-Grinnell, Gender Studies
Do they stand ? Yes
Name: Erin Clow, Political Science
Position: Equity Officer
Nominated by: Christo Aivalis, History
Seconded by: Beesan Sarrouh, Political Science
Do they stand ? Yes
Name: Beesan Sarrouh, Political Science
Position: Co-Chief Steward
Nominated by: Erin Clow, Polticial Science
Seconded by: Kyle Jackson, Political Science
Do they stand ? Yes
Name: Hammid Falahati, Chemical Engineering
Position:  Co-Chief Steward
Nominated by: MaryAnne Laurico, English
Seconded by: Henry Ngo, Physics
Do they stand ?Yes
Name: Sean Field
Position: Treasurer 
 Nominated by: MaryAnne Laurico, English
Seconded by: Jillian Burford-Grinnell, Gender Studies
Do they stand ? Yes
Name: John Rose, Geograhpy
Position: Co –Chief Steward
Nominated by: Christo Aivalis, History
Seconded by: Megan Frauts, Cultural Studies
Do they stand ? Yes
Name: Brendan Sweeny
Position:  Post Doc
Nominated by: MaryAnne Laurico, English
Seconded by: Melanne Thomas, Political Science
Do they stand ? Yes
Name: MaryAnne Laurico, English
Position: Post Ex officio
Nominated by: Doug Nesbitt, History
Seconded by: _______?__________________________

Do they stand? Yes
Name: Andrea Collins, Political Science
Position: Moderator
Nominated by: Hannah Johnston, Geography
Seconded by: Megan Gaucher, Political Science
Do they stand ? Yes
Chief Returning Officer: Are there any more nominations for the offices of 
· President

· Vice President Community Affairs

· Vice President Postdoctoral Fellow

· The First Co-Chief Steward

· The Second Co-Chief Steward

· The Occupational Health and Safety Officer

· Treasurer

· Information Officer 

· Equity Officer

· Moderator

· Ex-Officio Local Trustee

Chief Returning Officer: For the third and final time, are there any more nominations for the offices of 
· President

· Vice President Community Affairs

· Vice President Postdoctoral Fellow

· The First Co-Chief Steward

· The Second Co-Chief Steward

· The Occupational Health and Safety Officer

· Treasurer

· Information Officer 

· Equity Officer

· Moderator

· Ex-Officio Local Trustee

Chief Returning Officer: Seeing as there are no more nominations, I declare the nominations period closed. 

Chief Returning Officer: Here’s the list of nominations for Offices that are uncontested: 
*List positions and names of uncontested offices. 

Chief Returning Officer: Congratulations, you’ve all been acclaimed to office! 

Chief Returning Officer: Here’s the list of nominations for Offices that are contested: 

*List positions of contested offices and nominees. 

Co –Chief Steward – Contested.

Chief Returning Officer: 

*Each nominee for the contested position will have up to one minute to address the floor. 

Chief Returning Officer: I will now conduct a secret ballot vote. On the ballot, mark only one name. 

*conduct vote and count. 

Announce results

Beesan Sarrouh – Elected as Co-Chief Steward 

John Rose – Elected as Co – Chief Steward. 

Motion : to Destroy ballots - Jillian Burford-Grinnell, Gender Studies 

Seconded – Henry Ngo, Physics

 Outcome: Carried 

Chief Returning Officer: declare vacant any officer positions that have no nominees. 

*List Vacant offices: no vacant offices. 
Chief Returning Officer: ask the Chair to turn the floor over to MaryAnne Laurico to swear in the new Officers. 

Chair: turn the floor over to MaryAnne Laurico to swear in the new officers: 
MaryAnne Laurico, English: swear in the officers: 

 “I ........ having been elected an officer of the PSAC, solemnly declare that for my term of office, I shall abide by and uphold this Constitution, fulfill the duties of such office, will maintain and uphold the dignity of the Union and will always keep confidential all matters concerning the affairs of the Union that are brought to my attention.”
Chair: Congratulations, please join us at the tir nan og for drinks and snacks. Can I get a motion to adjourn? 
11. Adjournment

Motioned by: Hannah Johnston, Geography
Seconded by: Dina Jansen, History
Discussion? None
Outcome: Carried
Time adjourned: 7:35pm 
